
Evaluation in the context of the Student Evaluation in the context of the Student 
Support Leadership InitiativeSupport Leadership Initiative



What is the Centre?

Knowledge

Bringing people and knowledge together to 
promote the best mental health and        
well-being for every child and youth

Capacity Partnerships

Full continuum of effective and accessible 
mental health services for children and youth.



Workshop overview

• Why evaluate?
• Planning, doing and using evaluation
• Developing an evaluation framework 

and logic models for SSL clusters
• Next steps



Are you doing any evaluation 
on your cluster activities?





Why use evaluation?

• To identify aspects that are working well 
and areas for improvement

• To focus the operations
• To create opportunities to share best 

practices
• For accountability purposes



3 Stages to Evaluation

Planning
� Design of the evaluation

Doing
� Collection of data, analysis, interpretation

Using

� Sharing results and changing the way we do 
things



Planning Evaluations

� Organizing communications –
discussions with stakeholders

� Determining information needs – purpose of 
doing an evaluation

� Developing an evaluation strategy – logic 
model, indicators, measures, questions, 
logistics



Doing Evaluation

� Collecting and compiling data
� Analyzing information
� Developing conclusions 
and recommendations
� Writing the report



Using Evaluations

� Developing a communications plan
� Developing strategies and action 

plans to ensure use of evaluation 
findings



Developing an evaluation framework
• Develop a logic model

• Develop evaluation questions
• Create a measurement strategy

– Identify indicators and measures
– Identify existing data collection sources
– Responsibility for data collection
– Timeframe for data collection
– Develop an analysis plan

• Create a plan for sharing findings

• Create a plan for using findings



Indicators and Measures

Indicators : what you can observe to find 
the answers to your questions; elicited 
by…

Measures : the tools you use to collect 
your data



Logic Model

• A logic model is:
– a visual diagram that shows causal 

relationships between the various 
components of a program/initiative

• i.e., links activities with intended results

• Outline to develop questions for the 
evaluation



Logic Models - Example
Overall Goal:

Inputs Activities Outputs Outcomes

What must 
the 
initiative 
have in 
order to 
function 
well?

What must 
you do to 
achieve 
your 
intended 
results?

How much 
do you do 
for how 
many 
people over 
what time 
period?

What 
difference 
does the 
initiative 
make for 
the target 
population?



Logic Model
Components:
� Overall Goal – mission statement; the need 

being fulfilled in the community
� Inputs – funding and resources 
� Activities – the work being done in the 

initiative
� Outputs – demonstrates how much work is 

being done 
� Outcomes – the impacts of the initiative 

related to the target population



Evaluating Complex Initiatives

• “In developmental evaluation, the outcomes are a map of 
the forks in the road - why the small decisions were 
made that led to the eventual result. Developmental 
evaluation documents the decisions and formalizes the 
learnings and the knowledge bases that drove the 
decisions. Reporting what you've learned can be a form 
of accountability - you can document what you know 
now, that you didn't know before.”

- http://tamarackcommunity.ca/g3s61_CC4I5.



Moving toward an
SSL logic model: An example





Possibilities Conference:

- London and Thames Valley 
District School Board & 
London/Middlesex
Child and youth mental health 
organizations and other 
stakeholders
-To create a shared vision
-Learn about each others 
services

Example: Activity





Developing an evaluation 
framework: answering an outcome 

question

• Identify relevant, feasible, measurable 
outcomes

• Create evaluation questions:
– E.g. Has our collaboration improved through 

our efforts during the SSL initiative?



Evaluation Matrix (measurement strategy)

Frequency 
and date of 
data 
collection

Plan for 
analysis

Responsibility 
for data 
collection. 

Source of 
data/ 
Measure 

Indicator Evaluation 
questions 



Example: Collaboration outcome
1) Evaluation Questions: Has our collaboration improved 

through our efforts during the SSL initiative?
2) Indicator: Changes in level of perceived collaboration 

across all respondents for all partners
3) Source of Data: Levels of Collaboration Scale
4) Data collected by/ from whom? Coordinator / from all lead 

contacts (school board, CAS, police, CYMH agencies)
5) Timing of data collection: fall 2009, summer 2010
6) Plan for analysis: Visual analysis of diagram change





Next Steps



Next Steps
• Create and revise a logic model
• Pilot relevant measures
• Utilize existing data
• Document your “forks in the road”

(outcomes)
• Research data collection strategies, 

leadership and collaboration



Recommendations

• make professional 
development a core 
activity
• develop incentives for 
the implementation of 
new practices
• bring practitioners and 
researchers together 
often to share their 
knowledge



Recommendations (cont’d)
• implement Berwick’s seven rules for disseminating 

innovations using Ontario-centric solutions:
– Rule 1: Find sound innovations
– Rule 2: Find and support innovators
– Rule 3: Invest in early adopters
– Rule 4: Make early adopter activity observable
– Rule 5: Trust and enable reinvention
– Rule 6: Create slack for change
– Rule 7: Lead by example

• identify practitioners’ knowledge and attitudes about 
evidence-based practices; and

• make it easier for practitioners to acquire training and 
skills.



Taking mental health to schools

- Santor, Short and Ferguson, 2009
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