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INPUTS OUTCOMES ACTIVITIES TARGET 
POPULA-

TION 

OUTPUTS  
 SHORT-TERM LONG-TERM 
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Local Research 
- environmental scan 
- survey 
- … 
 

 
n/a 

 
- # surveys 
completed 
 

 
n/a 

 
n/a 

D
ev

el
op

in
g 

co
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bo
ra

tio
ns

 

 
Meetings 
- Cluster 
consultations 
- Share expertise 
- Share resources 
- Develop new 
protocols/ products/ 
procedures 
Training 
- Sharing knowledge 
- Shared professional 
development 
Presentations 

- … 
 

 
Agencies 
(School 
Board and 
Community-
based) 
 

 
- # meetings 
 
- # events 
 
- # of event 
attendees 
 
- # people trained 
 

 
- increased understanding 
and awareness of each 
others’ expertise, policies, 
philosophies and 
objectives 
- increased leadership 
- decisions 
- innovations 
 
 
 
- new products/ protocols/ 
procedures* 
 

 
- improved referral services 
- improved use of resources 
- decreased duplication of services 
- decreased gaps in services 
- improved collaboration 
- increased trust 
- improved relationships 
 
 
 
 

 
Coordinator 
 
Centre of 
Excellence 
funding 
 
SSL funding 
 
Collaboratio
n resources 
 
Research 
 
Other 
materials 
 
… 
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Im
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Implementing new 
protocols 

- … 
-  

Marketing 
- … 

 

 
Clients and 
families 
 

 
- # of product 
users 
 
- # of people 
reached 
 

  
- increased knowledge of available services  
- increased access~  

 

Program Logic Model: Student Support Leadership 
 Initiative goal:  to develop leadership within and across school boards and community agencies to establish or enhance local 

partnerships that will better meet the needs of students through collaborative planning, coordination and referrals. 
 


